Bath Drama 2025 AGM – Minutes 
Mon 3rd Nov 2025 – 7pm

(Minutes recorded by Stephanie Mitchell)

Attendance:

In attendance:
Committee members – Lauren Arena-McCann, Stephanie Mitchell, David Morrell, Gill Morrell, Jim McCauley, Andy Cork, Connor Palmer, Chloe Harris
Bath Drama Members – Penny Clegg, Olivia Thomas, Jeremy Thomas

Apologies: 
Simon Reeves


Welcome:

-We were all welcomed by our Chair (Lauren Arena-McCann) and attendees and apologies recorded. 
-Last year’s minutes from AGM 2024 were approved by Jim McCauley and Gill Morrell.


-Chairperson’s report – Lauren Arena-McCann:

“Hello and welcome to Bath Drama’s 2025 Annual General Meeting.
For those who don’t know me, my name is Lauren Arena-McCann, and I am the Chairperson of Bath Drama.

It has been a wonderful year filled with creativity, community, and celebration. Alongside rehearsals for our three productions, we hosted play readings, social events, and two very successful open mic nights here at The Rec. Thank you to everyone who joined us, and to the committee members who selected such fantastic plays. It is always a joy to come together in this space, and I’m so grateful to everyone for being here tonight to reflect on the past year.

Cinderella (Pantomime – January 2025)
Our first show of 2025 was Cinderella, a pantomime directed by myself and assisted by our newest committee member, Chloe Harris, who also wrote the script. It was a truly magical production that delighted our nearly sold-out audiences.
We were transported from a glittering ballroom to an enchanted forest, a colourful kitchen, and we also managed a glamorous carriage — all beautifully designed by Rich Canning. The stunning set and prop painting by David Wood, transformative lighting by Luke Emmett and Alex Latham, and the gorgeous costumes by Scarlett Hayler-King and Chloe Harris all combined to create a spectacular show.

It was a privilege to be part of such a joyful production. As the Fairy Godmother said, “Dreams do come true,” and that message resonated deeply with everyone who came to see it.


Uncle Vanya (Spring 2025)
In the spring, we presented Uncle Vanya by Anton Chekhov, adapted by Conor McPherson, directed by Andy Cork at The Rondo Theatre. The set by Rich Canning and the lighting and sound design by Alex Latham were outstanding, enhancing the rich atmosphere created by a wonderfully talented cast.
The play’s themes—particularly its exploration of Russia’s exploitation of Ukraine’s natural resources—struck a chord with the Bath Drama Committee. We decided to donate all proceeds from the production to Bath Welcomes Refugees, a local charity that supports children and adults from Ukraine and other countries as they rebuild their lives in our community. At our June play reading, we were proud to present a cheque for £1,000 to Bath Welcomes Refugees. It was an honour to support such a vital cause. 
(Andy fed back on the experience – highlighting in particular the commitment of the cast and crew)

-We rounded off the summer with an Open Mic Take-a-Turn social, where both long-standing members and new faces shared songs, readings, and laughter. It was a relaxed and enjoyable evening, followed by great conversation, food, and drink.
Looking ahead, we’ll be hosting a Christmas social and play reading in December — details to follow soon!

Inclusivity & Safe Spaces
We’re also proud to continue our involvement with Safe Space Bath.
As one of Bath’s oldest amateur theatre companies, inclusivity is at the heart of everything we do. We’re committed to creating theatre that everyone can enjoy and participate in. All of our productions operate in accordance with Equity’s Safe Spaces Statement, ensuring that everyone is treated with politeness and respect at all times. We fully support and uphold the Safe Space Bath initiative.


Travesties (Autumn 2025)
Our most recent production, Travesties by Tom Stoppard, directed by Jim McCauley, concluded just last month. This rarely performed Stoppard gem was brought to life through an inventive and imaginative production. Rich Canning’s incredible set design transported audiences into the zany mind of Henry Carr, enhanced by the fantastic lighting and sound by Alex Latham. The cast and crew worked together seamlessly to deliver a witty, energetic, and hugely enjoyable show that audiences loved.
(Jim fed back on their experience – very pleased with their director’s debut. They were thrilled with their cast and crew and we were pleased to have a few new faces as well as some of the cast returning from Vanya)

Looking Ahead to 2026
There’s plenty to look forward to as we move into 2026!

Dick Whittington (Pantomime – January 2026)
 . Currently in rehearsal, this classic pantomime is written and directed by Gill Morrell. It promises to be a show full of music, laughter, and fun for all ages.

A Midsummer Night’s Dream (Spring 2026)
We’ve just completed auditions for our spring production of A Midsummer Night’s Dream by Shakespeare, directed by James Dennis with Lauren Davis as Assistant Director. This imaginative reimagining sets the play in a 1980s factory and the surrounding streets — a unique blend of magic, comedy, and romance. Rehearsals will begin soon!

Art (Autumn 2026)
In the autumn, we’ll present Art by Yasmina Reza, directed by myself with Connor Palmer as Assistant Director. This modern dark comedy explores friendship, integrity, and the meaning of art — and we’ll be holding auditions in the spring.

That seems to be everything.
A huge thank you to the Bath Drama Committee for their hard work, creativity, and dedication — and to all of our members for your continued support throughout the year.

We’re incredibly proud of what we’ve achieved together, and we remain committed to bringing creativity, togetherness, and the joy of theatre to our community — both here at The Rec and onstage at The Rondo.

Thank you all.”


-Treasurer’s Report (David Morrell - Treasurer) 

Please see David’s latest accounts below, which give a very clear over view of our expenditure and profits for the year. Overall we are up on last year, and the current bank balance stands at £21,662.90. 
· The financial year began at the end of Oct so we may well get an influx of subs coming in from members, in particular those in the panto

Please see report below:

BATH DRAMA  - Accounts for 2024 / 2025
	Bank  balance as at
	25/10/2024
	
	Starting balance 
	19,318.42

	Bank  balance as at
	27/10/2025
	
	Ending Balance
	21,662.90

	
	Increase in bank balance for year 
	2,344.48



	Cinderella
	2,492.72
	

	Uncle Vanya
	-80.46
	After our donation of £1000 to a Bath charity for Ukrainian refugees.

	Travesties
	506.60
	

	Other
	-29.88
	Social expenses, also gift

	Dick Whittington
	-104.99
	To date for our 2026 panto.

	Play Readings
	-57.00
	

	Subs
	425.00
	

	Pavilion
	-600.00
	

	Insurance
	-204.25
	

	Bank charges
	-3.16
	After £50 compensation by HSBC (who no longer charge for charity accounts).






-Election/re-election of committee positions

· Chair – Lauren Arena-McCann 
proposed by Stephanie Mitchell
seconded by Andy Cork

· Secretary – Stephanie Mitchell
proposed by Lauren Arena-McCann
seconded by David Morrell

· Treasurer – David Morrell
proposed by Lauren McCann
seconded by Stephanie Mitchell

New committee members, on board since last AGM:
· Chloe Harris
proposed by Lauren Arena-McCann
seconded by Jim McCauley



* Opened floor to Qs / AOB:

· Reminder that the new year has started so all members need to pay £10 subs please. David provided bank details and some people were able to pay in cash. 

· James Dennis is looking for a date to hold the read through for A Midsummer Night’s Dream – Connor will confer with other committee members and get back to him. 

· Stephanie brought up the lift in profits this year and how we might spend any excess. Discussion was had and we will look to spend this on:

· Donations to local charities, possibly those we have gifted to before, and / or other options. Members will research 
· Flooring. We would like to invest in some panels that we can use for shows at the Rondo, that can be painted, screwed into, amnded as we wish. Ian (Rondo) has said we can store it at the theatre if we invest in this. We would like to discuss the possibility of sharing the cost of this with RTC, with the proviso that they would be able to use it too. We will contact them to ask. 



We then had a Tea/Biscuit Break and went onto the Play Reading of ‘Confusions’ by Alan Ayckbourn,  led by Gill. 

Thank you everyone for coming!

